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Welcome to the Thriving Lives toolkit webinar series
Session 4: Parents are Engaged (Survey Tool Focus)

We will be recording in line 
with our privacy policy, which 

you can find on our website

• All delegates are muted

• Please introduce yourself in the chat

• If you have a toolkit account, please log in
 
https://www.scipalliance.org/thriving-lives-toolkit 



TODAY’S SESSION

Dr Mariam Khokar - Headteacher, Alexander 
First School

Peter Rose - Survey Tool Consultant
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ALEXANDER 

FIRST 

SCHOOL

Dr  Ma riam Khokar- m.khokar @a lexa nder f ir st.co.uk

Equitable provision for all using case-based research

Parental Engagement



Characteristics of Alexander First School

• Local Authority school located on an MoD housing 
estate 

• 70%-75 Service pupil
• 1/3 EAL
• Few EHCPs versus actual SEND needs (1 Service 

EHCP arrival since 2016)
• 2 year promotion cycle (3 children in Y4 have 

attended since Reception) 
• Global pupil population (disparity in systems)
• High turnover of staff (particularly TAs)

School 
Context

How do we advance educational equality for 
pupils and engage parents/carers?
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Key Findings 

Social Inclusion

• Belonging  

• ‘This is my place’ mentality 

• Civility Saves Lives theory

Agency

• A sense of control in decisions

• Actions that actually make difference

• Acting responsibly effects change

Valuing Identity

• Identity-Centered Learning (ICL) 

• Self-reflecting learning 

environments

• High expectations



Actions taken

• Toast and Talk 
start to the day

• Troopers 
Community 
Equestrian Centre 

• Wilderness 
Explorer 
programme based 
on Army Integrity 
Values and 
Standards

• Mystery Reader 

• Chickens, guinea 
pigs, fish

Social Inclusion



Actions taken

• Career opportunities 

• Currency of education 

• Online parents evening 

• Childcare opportunities 

• Collaborative learning- 
SPLAT

• Therapeutic opportunities  

Agency



Actions taken

• Creating a safe and patient 
learning environment- lamps, 
slippers, plants

• Ready, Steady, Go 
Intervention

• Cultural Representation in 
geography, art, history 

• Mums Night Off, Boxercise, 
Mother and Baby Group

• Military Child Week 

• Service employer

Valuing Identity



Thriving Lives Toolkit 
Online Survey Tool

An Introduction



❖ Develop a deeper understanding to inform work with Service 
children and families.

❖ Respond proactively to the needs and opportunities of Service 
children, including mitigating the impacts of mobility and 
deployment.

❖ Evaluate progress in implementing the Thriving Lives Toolkit.

❖ Enhance delivery against the seven principles of effective support 
outlined in the Toolkit.

Using the TLT Survey Tool to:



Background

The SCiP Alliance identified a need for 
stronger evidence to enhance 

understanding of the lives of children and 
young people from Armed Forces families

Requests for support to ensure that 
children and young people from Armed 
Forces families are heard and feel heard

Linked to Principles 5 & 6 of the
Thriving Lives Toolkit

 

School Feedback Evidence Base



Aims of the Online Survey Tool

Opportunity for the SCiP Alliance 
to build an evidence base to 
enhance understanding and 

inform future priorities

Evidence Base

Direct support for 
principles 5 & 6

Insight to inform work 
relating to principles 2-4

Support for Schools

Principle 5

Children are heard

Principle 6

Parents are engaged

Heard and Engaged



Key Features

Customisable

Schools can add 
logo and adjust 

terms used 

Evidence-Based Flexible

Development 
process included 
an independent 

ethical review

Ethical

Question sets based on 
existing insight, 

including research 
underpinning the 

Thriving Lives Toolkit

Question sets can be 
selected to match 

current priorities, with 
option to explore 

bespoke topic



Mostly quantitative 
‘response scale’ questions

Key Elements

Question Types

Reporting
Automatic collation of 
responses

Data Sharing Control

Schools can opt-out of data 
aggregation, with participants 
also able to opt-out individually

Ethical Safeguards
• Responses are anonymous
• Only quantitative 

responses are aggregated
• Data is suppressed where 

response numbers are low



Online Survey Tool

Create a customised survey using a choice of three question banks

Create an email list for direct online completion

There is also an option for generating paper surveys and manually 
entering responses

Send follow-ups to those yet to respond

Design survey

Distribute survey via email or paper

Manage responses

Quantitative questions show simple descriptive statistics

Qualitative questions are reproduced verbatim

Generate a collated report



❖ Develop a deeper understanding to inform work with Service 
children and families.

❖ Respond proactively to the needs and opportunities of Service 
children, including mitigating the impacts of mobility and 
deployment.

❖ Evaluate progress in implementing the Thriving Lives Toolkit.

❖ Enhance delivery against the seven principles of effective support 
outlined in the Toolkit.

Using the TLT Survey Tool to:



Thank you

Thank you for attending our online webinar. We appreciate your 
participation and hope you found it valuable.

To help us improve future sessions, please take a moment to 
complete the evaluation form. 

Your feedback is greatly appreciated.
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https://forms.office.com/e/QqqEppUy8b
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