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« If you have a toolkit account, please log in MEIEIZ
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TODAY'S SESSION

Clare Scherer MBE - Naval Children's Charity,
Chief Executive Officer

Matt Blyton - Project Lead

Kerry Newham — Armed Forces Covenant
Fund Trust, Grants Manager
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Case Study Project 3&
Aim: To help schools take a more rigorous toolkit é
approach to the Thriving Lives Toolkit self- | e

assessment by creating a searchable bank of case
studies and guidance where school staff can
assess their progress by learning from others
well-evidenced examples.

The bank of case studies will:
* Highlight good practice
*  Provide ideas of how to enhance support
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Schools with emerging practice will be
actively reflecting on their activity and
may be implementing actions to enhance
their support, but to a small extent,

School leaders will be beginning to raise
awareness of what is needed to support
Armed Forces children and young people
more effectively and will be reflecting

on the impact of their existing support
strategies to strengthen these,
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Examples of Resources

Sevvice Sy Frogundon CASE STUDY: EDITH MOORHOUSE PRIMARY SCHOOL
A J U A
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Schools with developing practice will be
addressing this principle's question to

a good extent, but this may be partial
or yet to be enhanced through regular
monitoring and evaluation.

School leaders will have considered

how they are addressing this principle’s
question and are taking steps to embark
on a regular programme of reflection,
monitoring and evaluation. Practice at
this level is likely to be either not fully
embedded or consistently applied by all
staff, or both.

PRINCIPLE 1: OUR APPROACH IS CLEAR - EMBEDDING 0

Schools with embedding practice will
fully address this principle's question with
well-established work that is routinely
monitored and evaluated and showing
evidence of impact,

School leaders will have fully addressed
this principle’s question and regularly
maonitor, review and evaluate their
strategies to demonstrate the impact.
Practice at this level will be both
embedded and consistently applied by
all staff.
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Case Study Format

*  Principle

*  Self Assessment

* Educational Phase

« Context

* Website Link

*  Summary

* Guidance

*  Examples from practice
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PRINCIPLE 4: TRANSITION IS EFFECTIVE
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CASE STUDY

MILLBURN ACADEMY (4-12)

44

SCHOOL CONTEXT

MBtran Acediimy 15 & LOCH Audorty Sacondacy

This case study describes how the school
has used the self-evaiuation framework
for Principle 4 to help them reflect on
their procedures for transitions, how
effective they are and how they could be
improved,
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CASE STUDY

ST MICHAEL'S CE INFANT
SCHOOL (4-7)

SCHOOL CONTEXT

St Michael's CE Infant School is a Local Authority
maintained school in Aldershot, Hampshire, 3
10-minute drive from the main Army Garrison
are 268 pupits on roll, of which 13 [5%) have
sening in the Army. All of these are statoned at
the Aldershot Garrison. Mobility is low with mo:
Service children spenxding three years at the sc
The schood has a high propartion of English as a
Addtional Language (EAL: 37%) although none
from a Service background; one Service child cu
has Speciyl Educational Needs [SEND} and th
are dsadvantaged and eligibyle for Pupil Premay
(PP) funding. The Headteacher [HT) has strategh
responsibility for Service children with the Force
Lialson Officer |FLO}, whao is a Learming Support
Assistant (LSA| and military wife, assuming day
day operational responsibility,

httpsifivvew.st-michaets-inf.bants.sch.uk

PRINCIPLE 2
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SELF-ASSESSMENT GUID

Schoals wrh emerging practce will be School

acthwaly raflecting on thair acthsty and delrgs
may be mpl Ny actions to a goo|
ther support, but to a small axtent. or et tf
Schoal leaders wil be beginning to rame o

of what iz needed to suppart  Schoal

Armed Forces children and young pecple  how t!
mere effectivaly and will be reflecting QuIEsti
on the impact of their exsting support on are|
ratogies to strangthan these, monito
this

Zath o
EXAMPLES FROM PRACT

To what extant do you create opport)
experiences together?

¢ Service familes are asked to self-idenbfy on admi
Hrough ¢-masls ang rewsietier arHcses

o Thers are opportunites foe Service chidren to
Troopers. The chubs provides opportunities for
The chidren %0 play board games, 1ender e g
contnbute idess to the club which help to shape f;

o The FLO praviies one-to-ane sessions for Servcd

o The school holas 3 Foroes Day inthe summer. In
Arrned Forrss Pram in the Park, both hedd in Alde

o Cumently, the schocl does not engage with other 4
oxperiinces. The HT is keen 10 pursus this, gwven

@ To what extent is your pastoral suppo

o Tramng is reguiarty provided for all staff on the nel

& There s a focus in the School Improvement Plan of
and consadared n the school's packace of pasto

o Service chidren have o chance to tak to the FLO
ary aspect of their lived experiences.

* Sandce chicden keep 3 Littlo Trooper Sepacation
them on ther retum.

o The views of Service childien are gathersd ak the
Improvemnants (n the school’s pastonl support

\ = Service Children’s Progression ,
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To what extent do you have mechanisms to provide tailored support when Armed Forces DWELOMG
children need it while ensuring that they are not singled out unnecessarily? CEMBEDOING ) MBEDCANI

(1355 wachers ae the main secandary attachmaent figums for chiidron ano thoy ano 1ranod ta chack-in cortinually with them 1o
ensure thei emational wel-being s not being compromised

o Al Seroce children knaow who the FLO 1= and thot they con go 1w her if needed, book into 2 one-to-one s=eson ot lunchtime o
atar school andbr attend the twice-weekly Lkt Troopers club

Clags teachers know how to refer childien for Emationsl Litéesacy Support (ELS) when there s g need. and after dsoussion wih
parentsarens.

The FLO I 2 military wi'e and has throe chideon herself, ane of wham atterded the school. She has moorved appropnate

S RrENELs raining

Older chideen m the school are provded with cpportunities to undertabe various responsbifites, for example, 85 butides for
v chiidron and In relanon to hoalth and safaty. School loagers are expioring adding to these by creating Service Chiidren
Ambassadons 10 support other children, csebrate Sendoe Te and hefp miglement charge.

Q To what extent doos pastoral support take account of points of stress including deployment m
/ weekending, school moves and casing responsibilities?

The FLO keeps abreast of Ay postings, deploymants, training events and ‘weckening arangements - thvough hee strang
RIFtoNships With peeants - 3nd ensres 3 ETaft are intormed

Al staff, nduding class teachers. LSAS and the ELSA. are aware of potentinl stress points and Support s put n plocs when
rooded and after dacusson with the family,

o Opponunities am in peosded at the Litthe Troopers cub 1o suppornt Sanvce chidren 1o understand whees thaw deplayed panerts ang
stationed.

The schaol has recerzly reviewed its cumculum and introduced resw woek for Year 2 chidren, including a unit on the local ‘War
Momaetal in Manor Pak and 3 study of Forance Nahtingalke

There are reguter opportunities for Service children to celebrate ther entities. for example, durng collectyve worshp, through the
currculum aad duning the Litie Troopess duts

To what extent do you nurture Armed Forces children's identities, and help them feel
understood?

o Evary yoar, childron in Year 2 vist the War Mamorial in Manos Pack a5 part of @ history topsc. They leam about Remembrance, wiy
the War Memanal is thers and what & répresents.

There are cppoctunites tor Servce chikdren 1o share thee expenences dunng class tmes, in colloctive worship and duning the Litte
Trocpass dib.
A display in the hit celetirates the deployment of serang Anrry personnel

o The school s proud of its miitary connections. Using the Theving Lives Toallat. the Headteacher i koen to merease the profik of its
Service chikinen an the school’s website

SCHOOL LEADER ADVICE

A schoal with a small number of Service children must énsure they use their Service Pupil Premium

funding effectively to provide appropsiate welfare support in tmes of need. Our FLO dees just that, She s
knowledgeable, understands the demands of military life, enjoys great relatonships with parents and is there
for the children when they need her.
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To what extent do you provide tallored careers and decision-making support far Armed
Forces children?

o Both scnools are sared up 1o the Armed Foroes Covenant

o 02022 the GFM was swarded § Bronee Awird - for SUpportirg people wi
Scheme [ER

-

by the MaD i
whith ancourages employers to support defence and inspire other organsations to do the same

sfence Emphiser Recognition

o Al Serwce chiddren ane offered 3 betpoke carvers meeting and, depending on neet. this can beon a gifferent tme frame 10 other
orn-Sarvace Chilclien

Véhen appropeiate, vice chidren are sgnposted to the Forces Employment Charity for caresrs achice and supiport with nspects
of secLring employment
o Idantifed Service chvlaran attiedd the anmial Coeative Forces Day ot Portsmoath University

=

oAb drry tme, Service chidren and ther famibes cin request indwidual Corsess support from a member of Lhe Serace Team

o The twe schools have hosted employment events, with o particolar focus-on removing prohibitve barrers to emnployment

o Al chikiren within the two schooks hawo access to Undfrog, the chosen careers platform This enables statf to buld careers. related
activities ato the cumicyhim and enales children to learn mone about Ihemgahves, thesy options and Careel pathways and & (reats
their own profie

* Chidren in the same poorty orouns as abave an targeted early by the Careors Team
Chikiren have had 8 one-10-00 guidance maeting with & Carters Adwser. a fuly guatfied Gereers Quidance profe al. Folkrwying
this meeting, the child recetves an indwidual and talored Next Steps Plan detailog suggested actons inchuding a Plan A" and Flan
B I relation o the chasen cammar path

3y carty Spang of Year 11, a8 KS4 Servco

el progresion rates inlo high
% has not been actad upon. Therefore, talored cpportunities to address this, perhaos workng in partnership
wath Poctsmouth Uiniersay, have nat yet been explorecd

EOUCATIOn Comeanad 1o 1her non-Séryvice peers;

SCHOOL LEADER ADVICE

The main thing for leaders te get right for Service
children is their emotional health and well-being.
Leaders must ensure that emotional support is
sensitively delivered and geared towards alleviating
the impact of changes in family functioning and
responsibilities on the part of alder children, for
example, in having to step in as the patriarchal head

of the family when dad is away on deployment

THE 7 PRINCIPLES OF EFFECTIVE SUPPORT e 515




CASE STUDY

ST MICHAEL'S CE INFANT

SCHOOL (4-7)

e

St. MICHAEL'S
CE ICONTROLLED INFANT SCHOOL

’f .

SCHOOL CONTEXT

St Michael's CE Infant Scheol is a Local Al
mantained school in Akdershot, Hampshire,
10-minute drive from the main Army Garris
are 268 pupits on roll, of which 13 [5%) have
serving in the Army. All of these are statone
the Aldershot Garmson. Mobility is low with
Service children spending three years at the
The scheed has a high propartion of English o
Addtonal Language (EAL; 3796) although
from a Service background; one Service child
has Speciyl Educational Needs [SEND} and t
are dsadvantaged and eligible for Pupil Pr
(PP) funding. The Headteacher [HT) has stra
responsibility for Service childrer with the Fo
Lialson Officer [FLO}, who is a Learming Sup
Assistant (LSA| and military wife, assuming
day operational responsibility,

https:hwvew.st-michaels-inf.bants.schuk
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Schoals with emerging practce will be
acthwally raflecting on thair acthity and
may be implementing actions to enhance
ther support, but 1o a small axtent.

Schoal leaders wil be beginning to ramse
awareness of what is needed 1o support
Armed Forces children and young pecple
mere offectivaly and will be reflecting

on the impact of their exsting support
Watogis to strangthan these,

EXAMPLES FROM PRACTI(

@ To what extent do you create
experiences together?

¢ Service familes are asked to self-idenbfy on admissi
Hrough - masls and M letter aroces

There are cpportunities foc Serace chidren to meet )
Troopers. The chubs provides opportunities for Service)
The chidren w0 play board games, 16nder the garde
contnbute idess to the club which help to shape futid

The FLO pravides one-to-ane sessions for Service o

The school helas & Foroes Day inthe summear. In Sdo
Arrmed Forres Pram in the Park, both hedd in Aldes

o Cumently, the schocl does nat engage with cther
axpealances The HT i5 keen 10 pursus this, oven the

@ To what extent is your pastoral support ||

o Tramng is reguiarty provided for all stoff on the need

There Is a foces in the Schoad Improvement Plan on 5
and consdared n the school’s packaoe of pastocal

Service chidren have o chance to tak to the FLO ~in
ary aspect of their lived experiences.

Sarice chicdeen keep & Littlo Trooper Sepsration O
them on ther retumn.

The views of Service chiden are gathersd ak the Liet
Impromemants In the school’s pastonsl support

Service Children's
;‘ . . & ALLIANCE CASE STUDY: ST MICHAEL'S CE INFANT SCHOOL

To what extent do you have mechanisms to provide tallored support when Armed Forces DWELOPI‘G

children need it while ensuring that they are not singled out unnecessarily?

C1ass wachors ae tho main secondary attachmaent figums for chifidron ano thoy ano 1ranod t chack-in continually with them 1o
ensre their emationsl welk-being is not being compromised

o Al Serace children knavw whp the FLO = and that they con go w her if needed, book into o pne-to-one s=s5on ot lunchtime or
after school andbr attend the twice-weskly Lkt Troopers club

Clags weachers know how to refér childien for Emational Literacy Support (ELS) when there 15 g need. and aftés dacussion wih
parentsarens.

o The FLO Is 3 miitary w'e and has throe chidin herselt, ane of wham atterded the school. She nas mcened appropnate
S RENELS rining

o Older chidmen m the school are provided with opportunities to undertabe various responsbifibes, for example, 45 butidies for
v chiidron and In relanon to hoalth and safaty, School loaders are cxploring adding to these by croating Service Crikdren
Ambassadors 10 support ther chuldren, osebrate Sendoe e and hefp miplement change.

Q To what extent does pastoral support take account of points of stress including deployment mm JELODING.
/ weekending, school moves and casing responsibilities?’

o The FLO keeps abreast of Ay postings, deploymants, training evonts and waekening amangements - thwough hee strang
reiationships with peeants - and ensures & &1aft §ro informad

o Al steff, indudng class teachers LSAS and the ELSA. are aware of potentinl stress points and support 1S put n plocs when
moeded and after dacusson with the family,

o Opportunities am in peosded at the Litth Troopers club 1o suppart Sanvce chidren 1o understand whees thai cdeployed panerts ang
stationed.

o The schaol has recerzly reviewed its cumculum and introduced resw woek for Year 2 chidren, incluging a unit on the local 'War
Momaelal in Manor Park and 3 study of Forence Nahtingale

OEVELOPING
o Thers are reguter opportunities for Senace children ta celebrate ther kentities, for example, durng collectrve waorship, through the
currculum 3t dunng the Litie Troopers duts

o Ewary year, children in Year 2 vist the War Mamorial in Manor Pack a5 part of @ history topsc. They leam about Remembrance, wihy
the War Memonal is thees and what & répresents.

To what extent do you nurture Armed Forces children's identities, and help them feel
understood?

o There are oppoctunites tor Senvice chikdren 1o sharg thee expenences dunng class tmes, in colloctive worship and duning the Litte
Trocpass dub

o Adigplay in the hit celetirates the deployment of servng Anrry persaanel

& The sthool s proud of its miitary connections. Using the Theving Lives Toallat. the Headteacher = keen to merease the profik of s
Secvce chikinen an the school’s website

SCHOOL LEADER ADVICE

& schoal with a small number of Service children must ensure they use their Service Pupil Premium

funding effectively to provide appropriaste welfare support in tmes of need. Our FLO dees just that, She s
knowledgeable, understands the demands of military life, enjoys great relatonships with parents and is there
for the children when they need her.




Toolkit Navigation

Emerging practice

Schools with emerging

Developing practice

Schools with developing

Embedding practice

Schools with embedding

(J
A
3,‘ practice will be actively practice wil be addressing practice will fully address
y reflecting on their activity this principle to a good this prinaple with wel
$ ) and may be implementing extent, but thus may be established work that is
toolklt ‘fg actions to enhance theyr |;.||(|.|I or yet 1o be enhanced routinely monitoced and
& support, but to a smal through regular manitaring evaluated and showing
extent and evaluation evdence of impact
J
Q Dashboard
Useful Resources
8 Users
Principle Intro
Thriving Lives Toolkit
Reflect with key stakeholders
- 1.1: To what extent are all those involved in leadership, governance and Service child support aware of
funding and other resources available to support Service children?
Servie Chidron's Progrestm
® ®® ALLIANCE _ o _
(1148 Anwsb voncry Evidence Self Objectives Completed Deadline
REovatant 10 Tovt Identity data and practice shawing where assessment ddentity actions to
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Category
Chue Study
Ponciple Intro
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Resources

Principle

2 New submission
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Wellbeing is supported
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Achevirment s muximesed

Transition s effective

o

Children are heard

o

Parents are engaged

LD Resources

7 Stafl are well-informead

y
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THE ARMED FORCES %
COVENANT FUND TRUST X
Funded by HM Government Miﬂistr']_."
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Why are we running this programme?

Following the launch of the UK Armed Forces Families Strategy in January 2022, the MOI

created a dedicated fund, ‘The Armed Forces Families Fund’ (AF3). This programme sits

within the AF3. The MOD has partnered with the Armed Forces Covenant Fund Trust to
administer the AF3.
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To support service pupils along their educational pathway, and

to reach their full potential.
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Who can apply?
* Maintained schools Academy

schools
* Free schools Sixth form colleges
* Further education colleges Multi-
academy trusts
* Local authorities.
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Who should your
project benefit?

Children aged 4-18 of currently serving
armed forces personnel. Service refers
to regular forces and FTRS.

£

What’s available?

Grants between £5,000
and £150,000 towards a

project lasting up to 2
years
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Projects should look to address one or more of these four outcomes:

Closing the academic gap in attainment between service and non-service pupils.

Address the needs for service pupils with SEN/D, ASN,ALN

Address the impact of the mobility/deployment and separation on service pupils
education

Low numbers of service pupils
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Project timeline

Application N
deadline(s) Decisions

30 April 25 June 25

Email: info@covenantfund.org.uk
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Thank you

Thank you for attending our online webinar. We appreciate your
participation and hope you found it valuable.

To help us improve future sessions, please take a moment to
complete the evaluation form.

Your feedback is greatly appreciated.
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https://forms.office.com/Pages/ResponsePage.aspx?id=fa3wnqvqpUigevu4IDP6A_9rGgzQiuhGkLQMQoZ5HDVUOE1MS01XNDNDMUhTMUM3VDlLRFBONEhPTC4u

