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SCiP Alliance South East Hub – Strategic Action Plan 2024/25 

Objectives Tasks/Activity Target Audience Lead/s Supporting partners 
YP Professionals Parents/ 

Carers 
Convene stakeholders 
to develop new activity 
for children from armed 
forces   
 

Steering group meets 3-4 times a year  
  

 X  SE Hub SCiP 

Work with KMPF universities to offer summer 
activity for service children on university campuses 

X   KMPF/Universities Army Welfare - 
transport 

       
Influence the local 
culture and support 
practitioners to 
effectively engage with 
service children and 
their families   
   
 

Recruit student ambassadors with lived experience 
to support professionals/lead activity  

X X 
 

 KMPF/Universities  

Develop CPD offer for teachers across the SE 
 

X X  CCCU/Brunel 
University/SE Hub 

 

Host event for teachers focused on sharing 
research and showcasing effective use of SPP 

 X  SE Hub  Local Authority 
MOD 

Recruit teacher champions to cascade research to 
colleagues 

 X  SE Hub  

Include information about the Hub’s work in KMPF 
main newsletter 

 X  SE Hub/CCCU  

       
Contribute to national 
discussions to ensure 
research and policy is 
informed by local 
knowledge  
 

Sit on the Hub leads group/working with other 
Hubs (notably South Hub)  

 X  SE Hub  
 X  SE Hub/SCiP  

Collect data for service children’s premium – ID 
schools/learners from KCC annually 

 X  SE Hub Kent County Council 

       
Source further funding 
to expand the work of 
the South East Hub 
 

Consider funding opportunities with Forces in 
Mind Trust and Armed Forces Covenant Trust 

X 
 

X 
 

X 
 

SE Hub Various 

 


