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Who are LiNCHigher?
• Lincolnshire’s Uni Connect Partnership since 2017

• Uni Connect brings together 29 partnerships of universities, colleges 
and other local partners to offer activities, advice and information on 
the benefits and realities of going to university or college.

• The programme supports the strategic goal that students’ access to 
higher education is not limited by their background, location or 
characteristics.

• Office for Students (OfS) – Uni Connect Guidance

https://www.officeforstudents.org.uk/publications/uni-connect-guidance-on-priorities/


What does Uni Connect do?
Targeted Outreach: Aims to help young people 
from targeted local areas make well-informed 
decisions about their future education.

Strategic Outreach: Aims to support strategic 
activity and engagement to address local outreach 
gaps.

Attainment Raising: Aims to improve the 
academic attainment and progress of pupils and 
support their progression into higher education.

Signposting: Aims to offer an efficient and low-
burden route for schools and colleges to engage 
with Uni Connect programme offer and higher 
education outreach activity.







Context: The need for the Festival of Friends
Why Lincolnshire?

• Lincolnshire is in the top 
national decile by number of 
Service children

• 351 schools in Lincolnshire have 
at least one Service child on roll

• 139 schools in Lincolnshire have 
10 or less Service children on roll

• 98,307 children in Lincolnshire 
schools (Reception to Year 11)

• 4,560 (5%) Service Children in 
Lincolnshire schools



Key Challenges and Aims

• Supporting schools with low numbers of Service children on 
roll

• Ensuring schools feel confident in the allocation of Service 
Pupil Premium (SPP)

• Encouraging and supporting schools to sign up to, and make 
progress on, the SCiP Alliance’s Thriving Lives Toolkit 







Implementation

• Secured funding from the Armed Forces Education Trust

• Creation of the Hub/Spoke network

• Organisational engagement: 
• Lincolnshire County Council
• Local military bases
• Local universities 

• School engagement:
• 39 schools signed up in October 2023
• 27 attended the celebration event at BGU in June 2024
• 23 have submitted case studies on school improvement projects

Hub 1

Hub 2

Hub 2

Project 
Lead



Implementation

• Wide range of school improvement projects:
• Enhancing school to school transition

• Deployment support

• Running/attending special events

• Establishing peer support mechanisms

• Awareness raising

• Strengthening support for Armed Forces parents

• Creating/updating sections on school websites

• Policy reviews
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Next Steps

• Creation and dissemination of publication

• Supporting schools to develop their improvement projects

• Maintaining and developing relationships between schools

• Creation of Service Children Awards in Lincolnshire



Follow our socials for daily content
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