	
	
	




Leading together: the SCiP Alliance annual conference 23rd November 2021
	0845
	Conference registration, refreshments and networking
	

	0915
	Welcome to the Conference, Lizzie Rodulson, Conference Chair

	Innovate

	0920
	Leading Together 
· Leading as an Alliance, Phil Dent
· Leading with Service Children’s Voices: Principles into Practice, Dr Claire Lee 
· Leading for Sustainable Change, Dr Gabriela Misca 
	Innovate

	10.35
	Leading together discussion time (tables)
	Innovate

	1100
	Break and networking
	

	1115
	Leading Together panel discussion with Q and A
Diverse perspectives on the value, challenges and priorities of working together: 
	Innovate

	1230
	Lunch and networking
	

	1315
	Leading together workshops
	Innovate
Develop
Imagine 

	1415
	Refreshments 
	

	1430
	Leading together workshops
	Innovate Develop 
Imagine

	1530
	In conversation with Armed Forces children
	Innovate

	1550
	Closing comments, Conference chair
	Innovate

	1600
	Finish and conference evaluation
	



	
	
	



